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30 June 2026 

COMMITTEE OF EMPLOYEES  

SAEWA 

Attention: Simon Macheke  

Per Email: bushveldsouth@saewa.co.za   

 

AFADWU 

Attention: Isaac Ngubeni  

Per Email: ngubenii@afadwu.org.za 

  Isaacngubeni202@gmail.com 

 

FAWU  

Attention: Richard Aphane 

Per Email: richard.aphane@fawu.org.za 

 

SACTWU 

Attention:  Tshepo Makhene 

Per Email: tshepom@sactwu.org.za 

DAYBREAK FOODS // RETRENCHMENT PROCESS  

1. We refer to the above matter. 

2. The BRP Team, in conjunction with the Company’s management, have prepared a proposed structure 

for Head Office, including the warm bodies that will accompany this structure.  

3. The Company seeks to reach finality on the retrenchment process. In this regard, we confirm that the 

next meeting will take place at head office on Thursday, 02 July at 10:00. 

4. The Agenda points for the meeting are: 

4.1. Welcome and introduction; 

4.2. Matters arising from previous meeting; 

4.3. Status of operational divisions retrenchment proceedings; 

4.4. Employees committee members re-allocation of roles (potentially affected by retrenchment 

process); 

4.5. Head office structure finalisation; and 
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4.6. Head office warm body placements; 

5. Please feel free to add any agenda points that you may be deem relevant. 

6. We trust that you find the above in order.  

 

   

_____________________ 

Tebogo Maoto  

Senior Business Rescue Practitioner  

 

 
 


